
Banco Internacional de Costa Rica, S.A.

Head Office Panama 100%

BICSA 
Factoring, S.A.

BICSA 
Leasing, 

S.A.

BICSA 
Capital, S.A.

Customer 
Service 

Office Costa 
Rica

Represent. 
Office El 
Salvador

Represent. 
Office 

Mexico

Represent. 
Office 

Guatemala

Valores B.I.C. 
(Guatemala) 

Sociedad 
Anónima

International 
Represent. 

Office Miami, 
Florida, EEUU

BICSA 
Servicios, S.A. 
(Costa Rica)

BICSA 
Fiduciaria, S.A. 

(Costa Rica)

Banco de Costa Rica

51%

B.N.C.R. 

49%

ORGANIZATION CHART



Corporate Governance

Committee 
Regulations of 
the BOD and 

Administration

Internal 
Control 
Systems

Directive 
Committees & 
Administrative 

Committees

Policies / 
Procedures

Shareholders 
Dividend 

Policy

Board of 
Directors 

Regulations

Code of 
Conduct & 

Ethics

Social 
Agreement

INTERNAL CONTROL STRUCTURE



CORPORATE GOVERNANCE AND RISK MANAGEMENT

Define the Strategy and 
approve significant policies 

defined in the Corporate 
Governance Code; designate 

necessary resources; and 
conduct monitoring through 
the established structure of 
Committees and the “Three 

Mitigations Lines”

Independent verification of 
process as the “Third 

Mitigation Line”

Constitute the “First Mitigation 
Line” in the risk taking decisión.

As the “Second Mitigation 
Line”, performs independent 
monitoring of the businesses; 

recommends policies and 
methodologies for risks 

measurement.

Junta 
Directiva

Business and 
Operational Areas

Risk Management

Internal Audit

Establishing a process supported by 
a system with adequate resources

Board of 
Directors

LAW AND REGULATIONS

BEST PRACTICES

SOCIAL AGREEMENT

CORPORATE GOVERNANCE CODE



BUSINESS PROFILE

Sustainability

Adaptability

Comprehensive Ethics

Focused on the Client Innovation

BANKING SECTOR FINANTIAL SECTOR INSTITUTIONAL CORPORATE BUSINESS BANKING SMALL AND MEDIUM-
SIZED COMPANY

PERSONAL BANKING


	Diapositiva 1: ORGANIZATION CHART
	Diapositiva 2: INTERNAL CONTROL STRUCTURE
	Diapositiva 3
	Diapositiva 4

